
THE IMPACT

10-15% 

Reduction in Moving 

Inventory Value  

30-50% 

Free Cash Flow 

Improvement
(as a % of moving inventory reduction) 

Xtivity, established in 2005, 

provides technology driven 

solutions for the MRO parts 

inventory supply chain.  With a 

focus on asset-intensive 

industries, our solutions impact 

reliability, drive improved 

financial returns, and address 

underlying data and governance 

needs in your parts inventory.  

MAKING MRO DECISIONS BETTER

PARTS INVENTORY MANAGEMENT

• Inventory Optimization                                       
(SaaS Hosted Solution)

• Parts Criticality
• Inventory Segmentation & Classification 
• Stock Introduction (Phase In)
• Physical & Cycle Count
• Obsolescence Management & Stock 

Disposition (Phase Out)

• Catalogue Management
o Taxonomy Development 
o Categorization strategy 
o Data cleanse, enrich (desktop)
o Duplicate removal 

• Bill of Materials 
o BOM Construction |Enhancement
o Development of Standardized Task Lists  

MASTER DATA MANAGEMENT

PROCUREMENT MANAGEMENT

• Spend Analysis 
• Category | Vendor Strategy 
• Direct Charge Analysis 
• Lead Time Management

SUPPLY CHAIN GOVERNANCE 

• Code of Practice: standards, policies
• Analytics/Measurement: KPI development, 

scorecards, dashboards 
• Training: inventory management, master 

data management and procurement

WHAT WE OFFER 

3-5%

Increase in Part 

Availability

12 months

Contact us today for a NO COST 

initial assessment 1.519.642.1881

optimize@xtivity.com

mailto:optimize@xtivity.com

